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摘  要 
作为一种新兴的商业业态，奥特莱斯商业综合体近年来在中国得到了快速发
展，并为越来越多的消费者所认同。葫芦岛是东北重要的老工业城市，为推进产
业结构转型，正在着力发展商业、旅游地产。基于上述背景，项目开发企业拟在
葫芦岛建设奥特莱斯商业综合体。 
为了对葫芦岛建设奥特莱斯的可行性进行深入研究，论文作者走访了葫芦岛
市发改委、房管局、土地局、建设局、规划局等政府管理部门，精心设计了调查
问卷，并对重点地区的商业人群进行了有效调查，收集整理了大量论文写作的第
一手的资料。 
论文由八个部分组成。引言部分概述了选题背景、目的和研究意义，介绍了
研究方法、技术路线以及研究数据来源等。第二章界定了奥特莱斯与商业综合体
两个基本概念，阐述了宏观研究、行业分析、经济效益评价、社会效益评价等相
关理论和方法。第三章分析项目所在地的宏观经济环境，回答葫芦岛地区的经济
发展水平和消费能力能否支撑项目的开发和运营。第四章分析项目所在地的商业
地产现状、商圈分布、业态形式和主要竞争者，回答项目落地所要面对的竞争和
挑战，同时为项目定位和业态布局做准备。第五章在分析项目本体条件的基础上，
结合先前研究成果，对项目进行总体定位和功能定位，并布局相关业态。第六、
七两章对项目的投资需求进行了估算，并基于此进行了经济效益测算，从经济层
面回答项目是否具备可行性。 
经过综合分析，论文认为，葫芦岛奥特莱斯项目在选址、交通条件、客源基
础及经济收益上是有充分保证的，具备投资、运营的条件。项目的建成，将形成
年营业额超过 10 亿元的城市副商业中心，并新增上万个第三产业就业机会，极
大地提升葫芦岛城市的品位和商业层次。 
 
 
关键词：奥特莱斯；葫芦岛；可行性研究 
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ABSTRACT 
As a new commercial form, Outlets commercial complex has been developed 
rapidly in China recent years, and acquired more and more consumers’ recognition. 
Huludao is an important old industrial city in northeast, and it’s focusing on the 
development of commercial, tourism real estate in order to promote industrial 
restructuring. Based on the background, the project developer intends to build Outlets 
commercial complex in Huludao. 
In order to study the feasibility of build Outlets in Huludao deeply, the author 
visited the Huludao City Development and Reform Commission, Housing Authority, 
Land Bureau, Construction Bureau, Planning Bureau and other government 
departments, then designed a questionnaire and investigated the key area's business 
crowd effectively, and get a lot of first-hand information. 
The essay consists of eight chapters. The first chapter is the introduction which 
sketches out the research background, research aim, research significance, research 
method,  technology course map and the data sources. The second chapter is 
conception defining and related theory. It introduces the concept of Outlets and 
commercial complex, expounds the mathods of macro environment 
research,  industrial research, economic benefit evaluation and social benefit 
evaluation. The third chapter analyzes the project location’s macroeconomic 
environment, to answer whether the economic development level and consumption 
capacity in Huludao can support the development and operation of the project. The 
fourth chapter analyzes the project location’s commercial real estate situation, district 
distribution, industry form and the main competitor, to answer the competition and 
challenges that the project ground to face and to prepare for the project location and 
format layout. The fourth chapter is design, evaluation and select of the development 
plan. based on the analysis of project body condition and combined with previous 
research results, it position the overall project and its function and layout related 
formats. Finally, it estimates the project’s investment demand and economic efficiency, 
to answer whether the project is feasible from the economic level. 
After a comprehensive analysis, the paper argues, Huludao Outlets is fully 
guaranteed on location, traffic conditions, client base and economic benefits, and it 
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has the investment, operating conditions. Completion of the project, it will form city 
deputy business center which the annual turnover over 1 billion yuan, and add tens of 
thousands of tertiary industry employment, which greatly enhance Huludao’s city 
quality and commercial level. 
 
Key words: Outlets; Huludao; Feasibility study 
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